Town Board Budget Summary Report

REVENUES:

Taxes:

Property Tax (Levy)
Accommodations Tax
Other Taxes

Subtotal

Intergovernmental Revenues:

Rice Street Extension

Rice Street TRIP

Bike Trail Grant
Harbor/Docks/Windsled Grant
Recycling Grant

Storm Water Grants

Grants - Trails, Parks
Bayfield Storm Sewer/Winter
State Transportation Aids
State Grant (FEMA)

State Revenues

State DNR
Subtotal
Licenses & Permits:
Licenses
Zoning Permits, Books
Subtotal

Fines, Public Services Charges:

Fines & Forfeitures
Parks & Rec
Airport
MRF
Docks & Harbors
Ambulance
Roads
Contributions
Other Charges
Subtotal

2012

PROPOSED

Budget

1,594,373
77,000
11,896

0

1,683,269

o O o

0

9,000
15,000
480,044
0
98,295
0
24,898
5,461
632,698

6,153
31,200
37,353

2,900
26,275
27,650
57,000
49,727

2,000

1,000

0

4,626

171,178

2011
Budget
Amended

1,594,373
77,000
11,896

0

1,683,269

o O o

0

9,000
15,000
175,715
0
98,295
0
24,898
61,641
384,549

6,153
31,200
37,353

2,900
26,275
27,650
57,000
49,727

2,000

1,000

0

4,626

171,178

2011
Estimated
+ Actual

1,580,325
77,000
6,600

0
1,663,925

0

0
3,919
0
8,817
4,920
0

0
94,075
0
11,979
5,349
129,059

6,249
28,625
34,874

3,251
26,635
29,019
57,988
48,256

836

1,240

0
5,623
172,748

2010
Actual
Year End

1,535,515
77,819
10,593

0

1,623,927

0
153,380
406,650

0

13,639
178,574
10,368
0
81,804
2,595
20,946
5,519
873,474

6,397
26,989
33,386

3,246
29,536
32,343
53,194
47,119

3,349

1,058

1,664

117,431
288,939



REVENUES:

Intergovernmental Charges:

Police - County

State Park Bike Trail/Plowing

Roads - Cty H, State

Ambulance Intercepts

Airport WI BOA

Madeline Sanitary Rent,

Bayfield Sewer/School

Other - Zoning Ashland Cty
Subtotal

Miscellaneous Revenue:

Interest Income
Rent - Tower
Sale of Rds Equip,MRF Recyclables
Other Misc. Revenue
Subtotal

Other Financing Sources:

MIFL/School Winter Transportation
Borrowing/Refinance
Transfer from Design. Funds
Fund Balance Applied
Subtotal

TOTAL REVENUES:

2012

PROPOSED

Budget

112,577
250
21,000
2,000
44,950
2,350
500
15,000
198,627

60
11,668
11,500

1,092
24,320

0
250,000
114,580

27,500
392,080

3,139,524

2011
Budget
Amended

112,577
250
21,000
2,000
44,950
2,350
500
15,000
198,627

60
11,668
11,500

1,092
24,320

0
250,000
114,580

27,500
392,080

2,891,375

2011
Estimated
+ Actual

112,311
34,722
5,158
2,662

0

5,400

0
15,000
175,253

842
11,112
21,294

1,351
34,599

0
105,300
5
0
105,305

2,315,763

2010
Actual
Year End

110,032
104,546
23,087
4,058

0

4,759
200
15,000
261,681

862
11,112
6,684
6,656
25,315

o OO oo

3,106,721



EXPENDITURES:

General Government

Town Board
Town Administrator
Legal

General Admin
Clerk

Auditor

Town Hall Office
Election
Treasurer
Assessor

Town Hall

Misc

Workers Comp

Subtotal

Non Dept Insurance & Bonds

Sales Tax Expense

Rm Taxto C of C
Dept of Rev -Petition
lllegal Tax Refund

Total Gen'l Govt

Subtotal

Subtotal

2012

PROPOSED

Budget

31,721
56,582
21,620
3,432
36,947
10,000
144,171
4,192
13,013
18,350
18,838
6,572
365,438

2,076
23,721
2,013
27,810

46,200
0

696
46,896

440,144

2011
Budget
Amended

31,721

21,620
3,432
36,947
10,000
144,171
4,192
13,013
18,350
18,838
6,572
308,856

2,076
23,721
2,013
27,810

46,200
0

696
46,896

383,562

2011
Estimated
+ Actual

31,752
0
21,179
1,238
37,417
8,800
148,110
2,374
13,254
18,329
16,025
6,142
304,620

1,660
23,549
1,808
27,017

45,652
0

-285
45,367

377,004

2010
Actual
Year End

31,803
0
15,292
1,321
34,717
8,500
142,766
3,760
13,186
18,093
13,214
3,712
286,365

1,457
23,792
1,686
26,934

46,570
0
2,816
49,387

362,686



EXPENDITURES

Public Safety:
Police
Fire Dept
EMT & Ambulance
Subtotal

Public Works:
Roads & highways
Gravel
Airport
Docks & Harbors
Solid Waste/Recycling
Subtotal

Health & Human Services:
Health Center
Cemetery
Subtotal

Culture, Parks & Recreation:
Library
Parks
Recreation
Subtotal
Conservation & Development:
ZAP
CAPP
Smart Growth
Subtotal

2012
PROPOSED
Budget

255,760

77,375
115,410
448,545

394,244
0
32,634
7,910
214,528
649,316

26,512
3,450
29,962

127,878
48,526
22,877

199,281

106,241
600

0
106,841

2011
Budget
Amended

255,760

77,375
115,410
448,545

394,244
0
32,634
7,910
214,528
649,316

26,512
3,450
29,962

127,878
48,526
22,877

199,281

106,241
600

0
106,841

2011
Estimated
+ Actual

252,434
63,908
90,767

407,110

372,936
0
31,338
5,393
208,018
617,685

25,978
4,453
30,431

120,185
45,050
19,197

184,431

116,069
200

0
116,269

2010
Actual
Year End

240,035

65,680
102,043
407,758

378,216
0
31,774
16,942
195,151
622,083

24,651
2,627
27,279

114,770
37,760
20,235

172,766

115,585
445

0
116,030



2012

EXPENDITURES PROPOSED
Budget
Capital Outlay:

Town Hall Addition 0
Assessor Computer 0
Office Equipment 8,500
Fire Dept. Purchase 0
Subtotal 8,500

Road Equipment 0
Roads Gravel/Blacktop 0
Parking Facilities 0
Rds Outlay (Local) 280,580
Roads State (DNR) 0
Road Related (Bike Trail) 0
Walkways - BPFP 0
Sidewalk Improvements 0
Storm Sewer Outlay 20,000
Industrial Park Layout 0
Salt/Sand Storage 0
Griggs approach Ramp 133,762
Other Transp (FBD) 0
Other Transp (Van/Ashid) 0
Subtotal 434,342

Recycling & SW Equipment 0
Recycling Buildings 7,153
Subtotal 7,153

Parks Capital Outlay 439,288
Capser Trail Outlay 0
Rec Center Capital Outlay 3,327
Subtotal 442,615

Airport Capital Outlay 0
Dock & Harbor Outlay 0
Zoning/Library Capital Outlay 0
Subtotal 892,610

2012

2011
Budget
Amended

0
0
8,500
0
8,500

280,580

O OO oo

20,000
0

0
133,762
0

0
434,342

0
7,153
7,153

0

O O O ©Ooo o

449,995

2011

2011
Estimated
+ Actual

0
0
12,000
0
12,000

105,300
0

0
24,816
0

213

142,043

0
14,931
14,931

38,639

0
10,748
49,387

5,161

0

1,500
225,023

2011

2010
Actual
Year End

7,988

136,907
0
215,831
0
0
144,102
0

O O oo

496,840

0
0
0

16,282

0
15,250
31,532

20,915
0

7,690
564,966

2010



Debt Service:

Principal
Interest
Subtotal
Other Financing Needs:
Fund Transfers to Design.
Contingency
Subtotal

TOTAL EXPENDITURES:

PROPOSED
Budget

244,336
68,089
312,424

40,400
20,000
60,400

3,139,524

Budget
Amended

209,762
64,667
274,429

40,400
20,000
60,400

2,602,331

Estimated
+ Actual

216,077
84,014
300,091

119,865
0
119,865

2,377,908

Actual
Year End

457,988
106,394
564,383

129,479
0
129,479

2,967,428



